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Feasibility Study 1999 — 2001

« Random sample of titles in library catalog
o |Initial request letter — digitize & provide open access
* Follow-up request letter
 Intermittent labor

e Did not track transaction costs




Success of Copyright Permission

Books Articles | Images
Total items 337 96 646
1. Copyright protected 2\ 94% 70%
2. Publishers contacted 2\ 88% 70% 100%
3. Publishers responded 2"\ 51% 45% 36%0
4. Permission granted 43% 90% 97%
Overall success rate| 22% 28%
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Analysis by Publisher Type

Based on | SUCCESS| 100%

Responses Rate \

Scholarly o 5%
associations. 4970 /
Universit 20% "

Y m 37% DN
presses 2504
Museums
0

& galleries 31% 0% | l
Commercial Response  Success Collection
publishers B 12% Rate Rate  Content




Fine & Rare Books Study 2003

 Posner Collection - titles
o |Initial request letter
* Follow up phone call or email

e Dedicated labor
May thru Oct 2003

e Tracked transaction costs




Problems Seeking Permission

* ldentifying & locating copyright holders

o Publishers
— Don’t know what they published

— Don’t know what rights they have

— Afraid of open access & lost revenue

 Learning copyright laws

— Abandoned foreign works




Success of Copyright Permission

Posner Posner
Copyright Owners Books
Total| A 107 1106
1. Copyright protected 7 302
2. Owners contacted 2\ 65%
3. Owners responded /N 76%
4. Permission granted 70% 66%
Overall success rate 53%0 48%0

10% access restriction
6% time duration restriction



Analysis by Copyright Holder Type
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Transaction Costs
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May 2003 — October 2003
Does not include legal fees,

administrator time, or cost of Internet

connectivity or database creation.

170 letters & 159
follow-up calls or email



Million Book Project 2002 — 2007

e Collection of collections

e Initial request letter — titles =» publishers = titles
— Works cited in Books for College Libraries

e Follow up phone call or email

e Dedicated labor
beginning Nov 2003

 Tracking transaction costs




Request Letter

e Educate

— Users want to find information online, but use print
— Online access Increases use, even use of older works

— Open access does not decrease & can increase sales

|

— Currently no revenue
from out-of-print books




Request & Incentive

« Ask for non-exclusive permission to digitize
— All out of print, in copyright titles
— All titles published prior to a date of their choosing
— All titles published # or more years ago
— List of titles they provide

e Assure
— Following preservation standards & copyright law
— Print & save only one page at a time

+ Give — images, metadata, & OCR = $3$$$



Estimated Transaction Costs

< $1.48 per book

$ 6,400 Labor
10 Follow up
93 Paper & postage

$ 6,503 TOTAL

Jun 2002 — Aug 2003
Does not include legal fees,
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Foreword

Historians (especially if the designation historian is broad-
ened to include scholars in any field thar uses the historical approach)
commonly are said to fall into two groups. One Ty B Eied de-
scriptive historians”; they attempt to give an account of the event or
situation under consideration in its own unique seeting. The other may
be ealled “‘theoretical historians’; they try ro find in their subject
matter & basis for comparison, classification, interpretation, or gen-
eralization. Every historian is likely to be in both groups at the same or
different times even though he may emphasize his adherence w one
rather than the other. In this report the Committee on Historical
Analysis of the Social Science Research Council is concerned prima-
rily with the theoretical historians.

Farmat: | PTIFF = Some misunderstanding may be avoided at the outset if a distinction

is made berween history as the past of mankind (called in the SSRC
Bulletin 54 history-as-actuality) and history as the study of the past of
mumkbind (called in that Bulletin oritten or spaken history)." In this re-
port the Commirtee is concerned with history-as-actuality only insofar
as the effort to recapture it is the objective of written or spoken his-
rory. We are concerned rather with history as a branch of learning, as
a discipline. In that sense history displays some of the characteristics
of science, some of art, and seme of philosephy. Its character as sci-
ence is based upon the fact thar the immediate marerials of the his-
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administrator time, or cost of Internet
Connectivity or database creation.

207 letters & 57
follow up calls or email




“More Bang for the Buck”

Initial Current

_ Requires 6% success rate
Bl In Copyright with BCL publishers
; Public Domain & 1500 books each

L Indigenous Materials v




Snags with University Presses

o Copyright often reverts to the author
when books go out of print

e More recent books will never go out of print
because of print-on-demand contracts

e Third-party copyright
ownership issues

o Will consider specific titles
that WE select




[Publisher Initial broad request letter ]

(o If agree (grant permission), create & submit N
list of titles for approval
 |f don’t agree, offer to create & submit

list of titles for consideration
\_ (Books for College Libraries) -

If copyright reverted, contact Author

If author deceased, contact Estate

* Request all or designated titles
(Books for College Libraries)
o |f grant all, they provide list of titles



Experiment: Office of Copyright

 Publisher |

o Expedite identifying & locating copyright holder
— Asked to identify & locate copyright holders of 7 titles
— Charged $150 fee — 3 days after request
— Estimated 4 to 6 weeks
— Nudged at 8 weeks
— Took 15 weeks to respond
— Confirmed one citation




Experiment: Authors Registry

[ Author M Estate }

o Expedite locating copyright holder
— Asked to locate 25 authors or estates
— Charged $2.50 fee per author/estate found
— Same day response
— Found 52%
— 92% accuracy rate




Experiment: Workflow Time Trials

[List of TitIes}

* Expedite generating lists of titles

— Verify citation — 30% improvement using digital BCL
over WorldCat

— Verify copyright status — improvement using enhanced
copyright renewal records database

— Verify print status — not cost effective s
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— Reduced from 9 to 6 minutes per title



Success of Copyright Permission

Million Book Posner
Copyright Owners Copyright Owners
Total| ., 206 107
1. Copyright protected ] N
2. Owners contacted '\ 100% 65%
3. Owners responded L\ 24% 76% **
4. Permission granted 57% 70%
Overall success rate 14% 53%0

314 letters sent to locate 206 copyright owners
136 follow-up calls or email




Analysis by Copyright Holder Type
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Success Rate Comparison
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Next Steps

o Copyright assessments 2006
— Analyses of success rates, transaction costs, # of books
— Survey of participating publishers

e Best practices & shared database

 Partner with U.S. Office of Copyright

— Study impact of CTEA on accessibility of out of print
books & costs of acquiring large scale permission

— Develop IT to help reduce costs & increase success



Thank you!

Denise Troll Covey — troll@andrew.cmu.edu
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