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From Project to Program

Design Transition Strategies

Develop Formal Policies to Encompass the Life Cycle of Digital

Resources

Tie Policies to Institutional Resources

Analyze Digital Projects for Efficiencies and Economies
Document the Process and the Product

Undertake the Doable

Staff Programs with Well-Trained People

Incorporate Flexibility

Develop Institutional Programs in the Context of Multi-Institutional

Collaboration
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Division of
Digital Library and Information Technologies (D-LIT)

*Digital Collections

«Gateway to Electronic Resources
Electronic Library Services
Electronic Publishing

Library Management System
*Encoded Archival Description
Distance Learning

Long-term Preservation and Access
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Division of
Digital Library and Information Technologies (D-LIT)

Associate University Librarian for Information
Technologies and Special Collections

Technology Planning

Electronic Publishing

Managment Group:
» Hickerson

 Personius

» Koltay

» Habicht

* Lynch

o Hirtle

* Kenney

Media Arts

Library Systems

Desktop Services

Cornell Institute for
Digital Collections
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Cornell University

Library Gateway

Welcome! This is your gateway o the Library, the
items on our shelves, and our expanding electronic
haldings.

CU Library Catalog: Fnd the locations of books, periodicals,
and oter iterms in Comel's collectons, Connect

Metwoked Resoures:  Connect 1o eledionic resouTes: to Gateway
penodical indexes, numenc data, and full iext Resources

. - . from
Abouf CUI Libary:  Hours, news, digital projects, staff
dreciory, and more. Anywhere!

Libery Services:  Cinoulation, intedibrary Ioan, efeence,

nstachion, and collecion development. mi a
bt'.l"

CLU Library Web Sites:  Links o individual Comel ibraries, }H'

civisions, and collecions.
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Persorsize ¥ our Gab gwsyl
Help:  "How o infomation about e Gateway, electonic
resources, and library research.

Sie Map, Anoverview of his site. Contact Us
Clnfo:  Comel University's Informatan System,

€U Home Page:  Comell University's Web site. ® Capaioht 1999 byihe Comall
Lkrv rsaby Libraey

Credils

R Internet zone
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Supporting Gateway Use

= User inquiries are diverse and may include responses concerning:
— Content
— Contractual Provisions
— Searching
— Cataloging
— Technology
— Reference
— General Information
— Authentication
— Intellectual Property Administration

=) Users served by a Library-wide team as an integrated, 7 X 16, service.

Team members are not centrally designated, and team participants

alternate continually and over time.

The team has no common administration.

=) Users are both local and global.
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Gateway Evaluation

o Gateway Implementation, January 1998
o Gateway User Evaluation, Fall 1998
e Findings

o Users liked it, especially students.

e Users wanted to be able to search by genre categories, e.g.
Electronic Journals.

e |t was too inclusive -- too many unneeded resources.

e It was not sufficiently inclusive -- only included Library
resources.

e Faculty wanted a current awareness service.

o Development of MyL.ibrary



e M Lirary §

t&ﬂﬁ@@@@ﬁﬂf%@ﬁﬂ

. Back Forward Siop Refresh Home Favorites History Search  Autob il Larger Smaller Print Mail Preferences

&

- Address: [ ||http:.-"fm'_-.rlibr'ar"_-.r_c-:ur'ne-lI.edu.-"gervlei.-"r"!'gLirSeh-ct?jrﬂmsesgiunid=93934295235261 T4 | {# o

&)

Qnumeu University Library Catalog @cwnen LR Q.ﬁ.dm ernm @Llu Horne

wnéll

Welcome, Jennifer F Conklin, to
MyLibrary!

. Select MyLinks to collect, organze, and mamtam lnks o
w‘l_nks electrome resowrees fiom the Library Gateway or anything else
on the World Wide Web.
Select the MyUnpdates service to be penodically informed of new

5‘-'”(’}:",”’ books, joumnals, electronie media, and other resowees which meet
p LES cntena you specify.
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Important Notice! In oider to keep youwr personalized services secwe you must Logout when you are
firushed wsing MyLibrary. You can logout by clicking on the Logout Ink i the upper nght of every
page.

Ask a Librarian!

Send us E-mail: Reference question? | Problem connecting 7 | Conuments about MyLibiaiy?
Call us: Reference Desks : Duectory

huuuﬂ'l_'

Help

&} Internet zone
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MyLinks for Jewnifer F Conklin
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MyFoldera Add Folder | Ediil All Folders
[_jLibtany Services Intermel Seatch Engines

Library Services Adid Aesourca | Edit This Folder
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Feques! Book fiom Ammex Fessive

[ Too |
Internet Search Engines Add Aesource | Edit This Foldar

Aboul com ARavesla

m irfisrnsad fore




B

servicek ndex

« 0@ 6 6B 3 @ 4 & & S0 B

o Refreih Hotme Fawiried Hdtery Search Il Larger Smslee Priol Ml Preferensed

S PR
3

R T T e L T L T e e L

Cornell Untversity Lirry Cataleg (Q@0ornett L8 (Paote  (JPearirwn (JPtive bomre

@

RNELL
'{:gwlﬂl Ask a Librarian

The foom below allows toy el - pveet] 1y sy of the Cornell Urdversity Library Pedferense

Divisions. Individved Referenee Divisions may have different policies iwgaading e-mal reference
guestions, [n peneal, pr :||'.|111_.I & grven 10 membes of the Corell commamity

Whensver passthle i:*-l:'EE:El‘ﬁ-‘.l'.‘lL‘ﬂ reeerved hborday Thussdey will be respondad 1o gathin 24
hos. CQestions recerved Frday-Sunday wall be responded 1o by the following Thesday
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My Libfasy

G Library Cagalong

Puetwn fhed] Besoaifoes Your emeall address:
Abcug CU Librany Eg aboi = cornelLedu)

Libeary Semices  Please send your question 1o the approprias ibany fom the Bt below. Send your question o
CL L ey Webs Sites Obn Lttoaoy of you e imsure whaeh by you should send your queston 1o
Help  Salect a libeary:
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Ask o Librarion!

Callws: F. x::_m.:LD.u::;L.'.Y et
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The Cornell University Library MOA Collection

period though reconsmeedon.

N dappey abeg ) yadeeg Oy Alagegy O dagpaese)

Emprings,

To view the MOA Collection availakle anline, click on e of the meilsds linte d below;
A7 Browse the Cornell University MOA Jourmal Collection

lﬂﬁ"ﬂﬂuﬂ the Comell University MOA Book Collection

lﬂﬁr‘&_ﬁﬂhtht Comell University MOA Callection

:|.1r\' Aumrrica Pregeel Univrealy Libragy Lal ALY

Ask o Librariam!
Seml v E-mmil: Esfeience queston® | CammierTechucal cueiton?
© Copyiaba 2000 by the Coomell Unnesity Likgary
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The preject represents a major collsborative endeavor in presemvation and elecironic access o hinfrical text,

Comell University MOA
Ueliorixm

Thie Comiell Univemirg Libmary Mabling of Amerca [MOA) Callecson b o digial by of priv ey seurses in American socisl dswry fronm die aniebellom

The collecdon is pardoularly soong in dhe subject areas of educadon, psychology, Amercan hiswry, seciology, religion, and science and wchnobo gy

The Comell Universiny Library digial collecdon conmins approxdnaeely 118 books and 24 Jonmals encompassing nearky 900,000 pages with 19th cemmry

Limivesry of Michizam MOA
Coliection
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HUNTER
- parse XML structure data and
customize Javascript browser,
on the fly
- searching metadata, full text

b E Hunter System Architecture
F

A

storage

CONDOR

- Cornell Online Digital
Object Repository
- low level access to physical

/

XML ENCODED
STRUCTURE

3

DIRECTORY
PATH TO
IMAGES AND
TEXT

http://library5.library.cornell.edu/MOA/MOA-COLLECTION.html
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MOA OpenText System Summary

*—;
U|— | Middleware |~ | Open-| = | SGML |+ OCR of page images
S || (Michigan) |~ | Text |~ | encoded
= data | e 5.t :
R : Page-turner j Bibliographic data

TIFF page images

System URL.: <http://cdl.library.cornell.edu/moa>
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- E Evaluating Making of America Interfaces

Seeking Quality for Users and Staff Supporting Digital Collections

Supporting Buy-In by Staff and Respecting Their Expertise

Broad Review — Internal and External

Review by the Instruction and Reference Program Committee
(IRPC) Steering Committee
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ENCompass Development

Joint development project of Cornell
University Library and Endeavor
Information Systems

Desired Functionality

Provide object management
capabilities

Provide full-text searching of
digital text resources

Manage and control links across
separate repositories

Allow entry of descriptive,
administrative, and object rights
management data

Provide simultaneous searching
across disparate digital
collections

Facilitate resource discovery for

both print and digital collections

Phase |

Digital Collections Management
and Access

EAD (Encoded Archival
Description) Finding Aid
Support
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ENCompass Development

s F Advantages from Cornell Library’s Perspective

Guide Development

Implement Data Standards beyond MARC - SGML, XML, Dublin
Core, FGDC (geo-spatial), and Future Standards

Common Hardware and Software Platform and Common System

Vendor and Service Support with Library Management System
Assumes Heterogeneous Digital Repository Environment

Plans to Implement Dienst-based Open Archive Initiative

Requirements
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Cornell digitization efforts

— focus has been on creating digital content of
long-term value and utility

— emphasis on image quality from a preservation,
cost, and processing perspective

— Analog copies for preservation: the hybrid
strategy

Growing concern for digital preservation



Problem Statement
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; Technological Organizational and
Obsolescence Legal Issues
— storage media — organizational
— file formats and responSibilities
compression schemes « financial requirements
_ various » stakeholders

* life cycle management.
— legal framework

hardware/software

— gaps In institutional
memory
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Preserving Cornell’s Digital Image
Collections: IMLS-funded Initiative
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« | @ digital image collection inventory

s

=l research into file formats, preservation metadata,
storage, and master vs. access images

assess resource needs in terms of staff, equipment,
space, time, and finances (10-year)

develop digital preservation policy for CUL
http://www.library.cornell.edu/imls/index.htm
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Developing a Digital Preservation: Policy - 1

Policies for deposit with CUL-IT

selection, conversion, and re-selection, with
emphasis on

— digital collections with long-lasting value
— setting priorities
— requisite documentation metadata
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Technical Requirements

— maintenance procedures

— preservation strategies

* refresh, migrate, emulate, technology preservation,
digital archeology

— Technology forecasting
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Organizational infrastructure
— Institutional responsibility
— financial commitment
— staffing
— cooperation and collaboration
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! Institutional buy-in
— Agreement across the system

— Multi-institutional commitments
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proposed preservation strategy outlined in Kenney
and Rieger, Moving Theory into Practice: Digital
Imaging for Libraries and Archives, RLG
(spring 2000, www.rlg.org/preserv/mtip2000)
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Planning for the Digital Future

Content
Services

Community

Presently in Draft, 4/1/00
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In Summary ---
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e Libraries are defined by their content; they
operate and are managed through their services.

Designing and implementing services Is a vehicle
for generating a sense of common ownership and
broad commitment of talent and resources.

Developing services gives us a means of
remaining focused on users and use.
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