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ID |Task Name Duration  [Aug|Sep|Oct [Nov]|Dec|Jan [Feb[Mar|Apr[May[Jun]| Jul [Aug|[Sep| Oct [Nov|Dec|Jan [Feb]Mar
1 Application submitted in response to a Call for Proposals 0 days 10/30 ‘
2
3 Funds awarded and work begins 0 days 17 ‘
4
5 Discussions of publishers/archive relationships, esp. "trigger events" 254 days 11 | 12/20
6 Site visits 174 days 3/5 | | 111
7 Sun server and tape systems purchased 0 days 3/5 ‘
8 Metadata exploration 209 days 3/5 | | 12/20
9 Elsevier supplies a significant dataset in electronic form 0 days 4/2 ‘
10 | Studies conducted about OAIS archival model 145 days 6/1 | | 12/20
1 Midpoint report prepared; two key team members leave 0 days 7/2 ‘
12 | Elsevier acquires Harcourt Health and Academic Press 0 days 712 ‘
13 | Decision taken to build build a small OAIS model-protoype 0 days 8/15 ‘
14 | Archivist joins the Team 0 days 8/15 ‘
15 | Discussion begins about YEA - Publisher contractual agreement 0 days 8/15 ‘
16 | Exploration of "archival uses" of electronic full text journal archives 97 days 8/20 | 1M
17 | YEA - Publisher contractual agreement development 97 days 8/20 | | 1A
18 | OAIS model-protoype with OAl interface development 133 days m
19 Archive Prototype 133 days m
20 Main Path 133 days m
21 Scoping Of Effort 10 days
22 Plan Development & Prototype Definition 54 days
23 Build/Develop Prototype 35 days
24 Development & implementation of the OAl interface 20 days
25 Prototype Testing 10 days 9
26 Demonstrate Prototype to Mellon 1 day 1/15
27 Review & Evaluation of Extant Models/Operational Solutions 32 days
28 WGBH (August 9th) 1 day 8/9 | 8/9
29 B.L/NEDLIB 5 days 9/3 |] 9/7
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ID |Task Name Duration  [Aug|Sep|Oct [Nov]|Dec|Jan [Feb[Mar|Apr[May[Jun]| Jul [Aug|[Sep| Oct [Nov|Dec|Jan [Feb]Mar
30 Review & understand OAI implementation 5 days

31 Metadata Related Issues 56 days

32 Pres. Descr. Info Metadata 56 days

33 Representation Metadata 56 days

34 Tech Issues 55 days

35 Identify H/W & Netw 23 days

36 Identify/Install Systems Software 11 days

37 Storage configuration/setup 10 days

38 Application Software 11 days

39 Develop database model 26 days

40 Design & Definition of metadata 26 days

41 XML Metadata 51 days

42 Yale tech staff create on-the-fly XML metadata from EFFECT format 0 days

43 Yale tech staff demo ability to search prototype via OAI software 7 days 12/14 |:| 12/24
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