“If You Build It, They Will Come”

- Field of Dreams, 1989
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The Problem: Finding rights
information amongst all that corn...
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Scope

» About recording & accessing rights
information internally (staff)

* Not a DRM solution
* Many sources & forms of existing rights
data — all hidden amongst the corn!

— TRIM (NLA's electronic record mgmt system)
— Excel spreadsheets

— Paper forms




Examples from Manuscripts
Collection
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Examples from Manuscripts
Collection
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Examples from Manuscripts

Collection
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The Dream:
Build a field for “playing ball” wi
rights information




Benefits

» Collaboration, cooperation & efficiency
— Automatic copyright calculations
— Remove barriers to information access

* Audit record-keeping
— Permissions
— Rights policy changes
 Awareness




Timeline

« 1997

— Feasiblility study (started hearing voices)

« 2000

— Tender for digital collection management tool

« 2001

— Commenced in-house construction of DCM
software

— Decision to develop Rights Management
System as a module




Timeline

« 2005
— Project ramp-up/preparation
« 2006

— Full project scoping & analysis commenced

e 2007
— Development work commenced
— Release 1: September 2007
— Release 2: December 2007
— Release 3: March 2008
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Scoping

Rightsholders
Rights policies
Specific permissions for users

Information associated with ALL collection
items (physical & digital)
— Plus items on loan for exhibition, etc.




Out-of-scope

* Migration of existing paper-based records
* Public access to rights information




Staging the Implementation:
“Easing the pain”

* Big problem
* Break into achievable chunks
* Three (3) stages




Stage 1

* Record & find policies and permissions for
digital collection items only

* View copyright status of items
 Add references to related TRIM records




Stage 2

* Integrate with f—"arty Service to record &
find info about rights holders

* Record & find rights holder-based policies
& permissions




Stage 3

* Implement search across ALL collection
items (not just digital)

* Implement user workflow efficiencies via
customised homepage




Design & Development: Building
the “Field of Dreams”




Existing systems

 Endeavor Voyager ILMS
 Digital Collections Manager (DCM)




Architecture

 Based on DCM
 Integrate with Voyager catalogue




Solution

« Java Spring framework around DCM

— Users can access & use DCM functionality in
the same way

— New RMS functionality looks like it is part of
DCM, but is implemented differently

* May redevelop DCM or use alternate tools
for digital collection management

— Core rights functionality built as REST-based
Web Services




Web Services

e To date

— Get bibliographic record from Voyager ILMS
in MARC-XML format

— Determine copyright status of item

— Add, update & retrieve rights
policy/permission objects




Data Models & Standards

e <|ndecs>
« XACML

— Simplified model
« EAC

— People Australia project
-P?’arty repository
» Collaborate to build service based on EAC
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Policy Types

Policy Code

Short Description

Open

Open

R1

Open, permission required for public use

R2

Open, permission may be required for public use

R3

Open access, permission required for study and public use

R4

Open, closed for public use

R5

Open, permission required for research/study copies, closed for public
use

R6

Open, closed for research/study copies and public use

R7

Permission required for access and research/study copies, closed for
public use

R8

Permission required for access, closed for research/study copies and
public use

Permission

Permission required for access and use

Authorisation

Authorised users only

Uncertain

Restrictions may apply

Partial

Partly restricted/closed

Closed

Closed




Repository

| dentityRelationship

Data Model
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Screenshots




DCM Search

oearch  Add Import Create Job Defaults  Admin Logout Help Search

SLCERY 9 Find a copy | Find a job [ Find a project

Find a work

Collection:

Australian A Search for:  |nlapic-an12752342-1 in: | Number
Conservation

General land | | in: | Any field
Internal photograph
Manuscript

Map
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|.&II Works LI ITop Levels LI IAII access codes LI |Last updated LI IiS LI |
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View ltem: Example 1

search  Add  Import Create Job Defaults  Admin Logout Help

Description Rights Copies

Displaying woark details for nla.pic-an12752342-1:

Work ID: nla.pic-an12752342-1
Creator: Sievers, Wolfgang, 1913-

Title: Walter Burley and Mahoney Griffin's ceiling in the Capital Theatre,
Melbourne 1975 [picture] / Wolfgang Sievers.
Parent: Part of Sievers, Wolfgang, 1913- Walter Burley Griffin's and Mation
Mahony Griffin's celling in the Capitol Theatre, Melbourne 1975 [picture] /
Publisher: 1975.

Extent: 1 of 4 photographs : col. ; 25 x 20 cm. or smaller.

Series: Walter Burley Griffin's and Marion Mahony Griffin's ceiling in the Capitol
Theatre, Melbourne 1975.

: Also available in an electronic version via the Internet at:
nla.pic-an12752342-1

1 Jan 1975




View Rights: Example 1

Search Add Import Create Job Defaults Admin Logout Help Work

Description Rights E

Find a work > Result set = Work

Displaying Rights for nla.pic-an12752342-1:

Copyright Status Rights Holders

Copyright uncertain, unable to determine date of publication or creation © m Sievers,
YWolfgang, (1913-2007.) Creator

Base Policy

[Uncertain] Restrictions may apply

Orphan Work

This has not been marked as an orphan work. [Change]

Trim References
Reference Date Description

ROB/1234 12-09-2006 A letter from Wolfgang Sievers =




View Rights: Example 1

Displaying Rights for nla. pic-an12752342-1:

Copyright Status Rights Holders

m Sievers,

Copyright uncertain, unable to determine date of publication or creationiz
Wolfgang, (1913-2007.) Creator

Information Used to Calculate Copyright Status

It is Unpublished

Material of type Photograph

Mo Government Copyright Ownership
Yiew catalogue record: nla.cat-yn?777109

Base Policy

[Uncertain] Restrictions may apply

Orphan Work

This has not been marked as an orphan work. [Change]

Trim References

Reference Date Description

ONc 24 17 Na annec N lmdtbme fomen MM A lfmminn Claiimen~



“Policy/Permission CRUD” Service

Rights Service documentation (

— <response schema="http:
— <contamer name="EIG
— <copvdetails>
<copydetailsid>1</copydetailsid>
<copypid=nla pic-an11855452</copypid>
<copyrole_lu_id>1</copyrole_lu_id>
— <copvrole lu>
<copyrole_lu_id>1</copyrole_lu_id>
<copyrole>o<fcopyrole>
<display=>Ongmnal</display>
<fcopvrole lu>
<fcopvdetails>
<fcontamer>
— <itemList name="RIGHTS-POLICY-FOLLOW-ON"=>
— <item 1d="268
— <policy>
<policyid=>268<fpolicvid>
<originalpolicvid>268</originalpolicvid>
<startdate>2007-01-27</startdate>
<enddate>null</enddate>
<note>This 15 a note. </note>
<details>These are some details </details>




View Rights: Example 2

Search Add Import Create Job Defaults Admin Logout Help Work ’

Children Copies

Description Rights

Find a work > Result set > VWork

Displaying Rights for nla.ms-ms8822:

Copyright Status Rights Holders

® Mabo, Eddie, (1936-1992.) Creator
m Auystralia., High Court. Contributor

Base Policy

Available for reference with the exception of folder 2/7 which is closed until August 2007. Mot for loan

Orphan Work

This has not been marked as an orphan work. [Change]

Trim References



View Rights: Example 3

Add Import Create Job Defaults Admin Logout Help

| Find a work > Result set > Wark

Displaying Rights for nla. pic-an24669485:

Copyright Status Rights Holders

Out of copyrighp, created/published date is before 1955 © ® Flynn, John, (1880-1951.) Creator

Information Used to Calculate Copyright Status

Mo Government Copyright Ownership
View catalogue record: nla.cat-vn918927

Base Policy

[R1] Open, permission required for public use

M AL~



“Get Bibliographic Record” Service

(behind firewall)

<response schema="http://schema nla WM PL" version="1.0">
— <contaimner type="LOON-5C
— <collection>
— <record>
<leader>0292%ctc 2200457 a 4500</leader>
<controlfield tag="001">29601%0</controlfield>
<controlfield tag="005">20060907100045.0</controlfield>
<controlfield tag= >90051411804197 3¢ 0| |deng </controlfield>
— <datafield tag="01%" md1="1" md2="">
<subfield code="a">711969%</subfield>
<fdatafield>
— <datafield tag="035" md1=""md2="">
<subfield code="3">000007119639</subfield>
<fdatafield>
— <datafield tag="035" mdl=""md2="">
<subfield code="%">1366730</subfield>
<fdatafield>
— <datafield tag="040" ind1="" ind2="">
<subfield code="a">ANLMS</subfield>
<subfield code="b">eng=/subfield=>
<subfield code="d">ANL</subfield>
<fdatafield>
— <datafield tag="043" md1=""md2="">




“‘Determine Copyright Status”
Service

(behind firewall)

<response schema="http //schema nla gov. aw/TN¥PL" version="1.0">
— <itemList type="LOON-RESPONSE-COPYRIGHTSTATUS">
— <item name="2434622" type="LOON-RESPONSE-COPYRIGHTSTATUS-WORK">
<creatorAliveStatus/>
<creatorDateOfDeath/>
<copyrightStatusReason>Created/Published Date i1s Before 1955</copyrightStatusReason>
<creationDate>1940</creationDate>
<materialType>Photograph</fmaterialType>
<publicationD ate/>
<publishedStatus>Unpublished</publishedStatus>
<govtCopyrightOwnership>No Government Copyright Owmership</govtCopyvrightOwnership>
<copyrightStatus>Out of Copynight</copyrightStatus=>
— <itemList type="LOON-RESPONSE-COPYRIGHTSTATUS-WORK-DCM-HIERARCHY">

<item name="nla pic-an24665685">
<fitemList>
<fitem>

— <item name="2434622" type="LOON-RESPONSE-BASERIGHTSPOLICY">
<baseRightsPolicy>[R1] Open, permission required for public use</baseRightsPolicy>
<fitem>
<report count="2"/>
<fitemList>
<fresponse>



Challenges: “Going the distance”

Most areas not recording rights data in
catalogue

Variation in rights data sources
Some areas will only benefit in the long term

Links to TRIM increased scanning load for paper
records

Copyright calculation algorithm will be revised
over time

Complexity of project was under-estimated
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The Future

© James Jordan,




Future

* Support rights at the holding/copy level

* Initiatives to integrate rights information
into systems & processes for public
access, ordering & delivery




More information

« Matthew Walker




