
“If You Build It, They Will Come”
- Field of Dreams, 1989

Rights Management at the
National Library of Australia



The Problem: Finding rights
information amongst all that corn…
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Scope

• About recording & accessing rights
information internally (staff)

• Not a DRM solution
• Many sources & forms of existing rights

data – all hidden amongst the corn!
– TRIM (NLA’s electronic record mgmt system)
– Excel spreadsheets
– Paper forms



Examples from Manuscripts
Collection
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The Dream:
Build a field for “playing ball” with

rights information
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Benefits

• Collaboration, cooperation & efficiency
– Automatic copyright calculations
– Remove barriers to information access

• Audit record-keeping
– Permissions
– Rights policy changes

• Awareness



Timeline

• 1997
– Feasibility study (started hearing voices)

• 2000
– Tender for digital collection management tool

• 2001
– Commenced in-house construction of DCM

software
– Decision to develop Rights Management

System as a module



Timeline

• 2005
– Project ramp-up/preparation

• 2006
– Full project scoping & analysis commenced

• 2007
– Development work commenced
– Release 1: September 2007
– Release 2: December 2007
– Release 3: March 2008



How big should the ball park be?
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Scoping

• Rightsholders
• Rights policies
• Specific permissions for users
• Information associated with ALL collection

items (physical & digital)
– Plus items on loan for exhibition, etc.



Out-of-scope

• Migration of existing paper-based records
• Public access to rights information



Staging the Implementation:
“Easing the pain”

• Big problem
• Break into achievable chunks
• Three (3) stages



Stage 1

• Record & find policies and permissions for
digital collection items only

• View copyright status of items
• Add references to related TRIM records



Stage 2

• Integrate with Party Service to record &
find info about rights holders

• Record & find rights holder-based policies
& permissions



Stage 3

• Implement search across ALL collection
items (not just digital)

• Implement user workflow efficiencies via
customised homepage



Design & Development: Building
the “Field of Dreams”
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Existing systems

• Endeavor Voyager ILMS
• Digital Collections Manager (DCM)



Architecture

• Based on DCM
• Integrate with Voyager catalogue



Solution

• Java Spring framework around DCM
– Users can access & use DCM functionality in

the same way
– New RMS functionality looks like it is part of

DCM, but is implemented differently
• May redevelop DCM or use alternate tools

for digital collection management
– Core rights functionality built as REST-based

Web Services



Web Services

• To date
– Get bibliographic record from Voyager ILMS

in MARC-XML format
– Determine copyright status of item
– Add, update & retrieve rights

policy/permission objects



Data Models & Standards

• <indecs>
• XACML

– Simplified model
• EAC

– People Australia project
• Party repository
• Collaborate to build service based on EAC



Simple
Rights
Data
Model



Policy Types

Open, permission required for research/study copies, closed for public
use

R5

Authorised users onlyAuthorisation

Partly restricted/closedPartial

ClosedClosed

Restrictions may applyUncertain

Permission required for access and usePermission

Permission required for access, closed for research/study copies and
public use

R8

Permission required for access and research/study copies, closed for
public use

R7

Open, closed for research/study copies and public useR6

Open,  closed for public useR4

Open access,  permission required for study and public useR3

Open, permission may be required for public useR2

Open, permission required for public useR1

OpenOpen

Short DescriptionPolicy Code



Party
Repository
Data Model



Screenshots



DCM Search



View Item: Example 1



View Rights: Example 1
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“Policy/Permission CRUD” Service

• Rights Service documentation (PDF)
• http://soa-devel.nla.gov.au/apps/rights/copies/nla.pic-

an11855452/policies?type=follow-on&status=active



View Rights: Example 2



View Rights: Example 3



“Get Bibliographic Record” Service

• http://soa.nla.gov.au/v1/collection/db/nla/2960190 (behind firewall)



“Determine Copyright Status”
Service

• http://soa-devel.nla.gov.au/apps/copyrightstatus/nla.pic-an24665685
(behind firewall)



Challenges: “Going the distance”

• Most areas not recording rights data in
catalogue

• Variation in rights data sources
• Some areas will only benefit in the long term
• Links to TRIM increased scanning load for paper

records
• Copyright calculation algorithm will be revised

over time
• Complexity of project was under-estimated



The Future: More dreams
realised…
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Future

• Support rights at the holding/copy level
• Initiatives to integrate rights information

into systems & processes for public
access, ordering & delivery



More information

• Matthew Walker
mwalker@nla.gov.au


