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Support effective and efficient creation and 
management of digital content 

Implement best practices and standards to create 
systems with long-lasting value

Develop a business model to sustain services and 
foster financial accountability

Digital Library and 
Information Technologies
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Being reactive – that is, attempting to preserve content 
after it has been created instead of creating efficiently 
preservable content in the first place – is inherently 
unpredictable and inefficient. 

“The Archive Ingest and Handling Test at 
Stanford University”

Anderson et al
D-Lib Magazine, December 2005



Digital Collection Management:  
Goals

Upgrades, revisions, migration
– Delivery system and supporting applications
– Metadata and object formats
– Storage system

Content additions and corrections to the 
existing digital collections

Repackaging of collections – repurposing

Web site and interface revisions 



Digital Collection Management: 
Costs

Budget
– Direct expenses: Salary, benefits, training, 

equipment, service contracts, storage and 
networking, etc.

– Indirect expenses: Equipment depreciation, 
service center administration, utilities, etc.

Service fees
– Per hour rates - billable hours based on 

1200 hrs/year & product prices

Production statistics

Production vs. R&D costs
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Digital Collection Management:  
Operating Principles

Plan for Life Cycle Management:
– Place equal emphasis on planning, development, 

management, and preservation

Practice Stewardship
– Curatorial roles and technical leads for accountability 

and ongoing stewardship 

Push our Content to Where Users Are
– Interoperability, federated access, Web retrieval 

principles

Use the Digital Collections Registry
– Information about collections, services, and agents



CUL Registry for Digital Collections

Provide tools for managing digital assets
– Collection-level metadata
– Rights management
– Stewardship information
– Preservation information

Enable peer-to-peer and machine-to-machine 
collection discovery and federation requests
– Provide OAI-PMH capability for harvesting by other 

institutions
– Promote our collections
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